B - Likelihood Ratings:

LIKELIHOOD TABLE
Level Description Examples ozl Project Frequency
Frequency
A Almost Expected to occurin most |  More than once in Greater than 90%
Certain circumstances 12 months chance of occurrence
B Likel Will probably occur in most | At least once in 12 60% - 90% chance of
y circumstances months occurrence
i o/ _ANO
C Possible Should occur at some time Atleast once in 40% - 60% chance of
three years. occurrence
f o/ _ANY
D Unlikely Could occur at some time At least once in ten 10% - 40% chance of
years occurrence
E Rare May occur, only in Less than once in Less than 10% chance
exceptional circumstances fifteen years. of occurrence

C - Risk Rating Matrix:

CONSEQUENCES |

4

LIKELIHOOD

5
MAJOR | SEVERE

INSIGNIFICANT | MINOR | MODERATE
ALMOST Medium High High Extreme Extreme
CERTAIN (5) (10) b (20) (25)
Low Medium High High Extreme
LIKELY
(4) (8) (12) (16) (20)
Low Medium | Medium High High
POSSIBLE
©) (6) ) (12) (15)
Low Low Medium | Medium High
UNLIKELY
(2) (4) (6) (8) (10)
Low Low Low Low Medium
RARE
(1) (2) (3) (4) (5)

D - Risk Categories: The City of Albany has defined its critical success factors and

consequences in terms of impact on delivering the City’s strategic, operational and
project functions:

O Service Delivery Interruption: The interruption and non-performance of functions
by the Council.

O Community: Community risk arises from inadequate or unclear communications of
Council activities and plans to the local community members or a lack of
consultation between Council and ratepayers.

0 Environment: Environmental risks arise from poor or inadequate practices and
systems when working in the environment.

[ Finance: Financial and Budgetary risks arise from the misuse andfor poor
management of annual budget, government grants and funding.

O Legal and Compliance: Legal implications and breaches, including fines and
custodial sentencing and compliance with legislation and Local Laws.

[0 Operational: Operational, which includes resourcing risks arise from failed day-to-
day business practices, processes, systems and personnel.

O People Health and Safety: Occupational Safety and Health (OSH) of our own staff
and that of our contractors, volunteers and members of the public. These risks arise
from failing to adhere to the City's OSH Policy and failure to report and manage
known hazards.

0 Property: Damage to Council property arising from mismanagement, vandalism
and lack of security.

E - Level of Impact: The definitions below relate to the consequence table:

O Insignificant: Possible impact at a business unit or project level but no impact on
organisation.

OO Minor: Minimal impact on business unit or project and minor impact on
organisation.

0 Moderate: Considerable loss to project, business unit and/or and moderate impact
on the organisation.

OO Major: Significant impact on both project and/or organisation operations.

[0 Severe: Project or business unit failure with significant or catastrophic impact on
organisation.

| 7. RISK REVIEW & REPORTING STRUCTURE |

Risk reporting demonstrates that key risks are effectively managed and controlled to
either mitigate their impact or exploit their outcomes as opportunities for growth.

Risk identified, analysed, evaluated and registered on the Risk
Register

(All Staff/Supervisors/Line Managers)

Risk reviewed against proposed treatments

(Executive Directors, Business Unit Managers)

h 4

Monitor Effectiveness of Risk & Opportunity Management by
ensuring:
- procedures used for identifying risks are adequate;
- there is a reasonable balance between cost and risk; and
- the City will be adequately protected against high and extreme risks.

(Council & Executive Team)

A - Risk Reporting Categories: Reporting of risks in the City of Albany will come under
two main organisational functions.

O Strategic: Risks that effect the achievement of the Organisation vision and
objectives in the Strategic Plan.

O Operational: Risk of loss resulting from inadequate or failed internal processes,
people and systems, or from external events.

B - Risk Review Time Line:

Monthly: Managers report to their respective Executive Director.

Monthly: Executive Directors report high and extreme risks to the Executive
Management Team (EMT).

O Quarterly: EMT report high and extreme strategic risks to the Audit and Risk
Committee.

FURTHER RESOURCES

Further information refer to Risk & Opportunity Management or contact:
Risk Management & Insurance Officer via email: staff@albany.wa.gov.au
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