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Statement by the Chief Executive Officer

The20092010Budget is my first as Chief Executive Officer (CEO) for the City of Albaaymportant issue
for ratepayers is answered immediately ingdliirst paragraph.Rate increases of 9% per anndon this year
and two followingyears are proposedn 2009-2010this equates to an average of $2.00 per week or $104
per annum abov0082009average rates.

It is now important that | fully explain whyne above recommendation is being made to Council and offer
factsabouti K S sfinanti@ Ebsition.Someof the information contained in this budgewill not be an easy
read for many,but it is important to offerfactual and not emotiveeommentary onthe current economic
conditions and historical decisions which have left this Council with difficult decisions to makave
changed the style of ik budget documentfrom previous yeardo ensure that all readers have full
transparency of informationni simple formats Charts and graphs are used to show historical patterns and
perhaps more importantlythe forward facing direction and interventions that are taking place to address
challenges When reading the information please note thatamy projects hve been historically
commissioned by previous Councils which supported the various areas of grotth Cityand strategies
were implemented using annual, five and 15 Year Financial Plans.

The Budget provides a medium term framework which will suppoet €ity in building a robust, stable and
integrated financial plan over the coming years, where expenditure and ways of providing services ar
constructively challenged and monitored to ensure that Council business is undertaken in the most effectivi
and dficient way. The strategy recognizes and identifies the financial risks facing the Council and activel
seeks to manage and mitigate them.

I will now offer a commentary on relevant areas affecting our current position and future financial
positioning:

Budget Objective

The starting point in the formulation of th20092010Annual Budget was to recognize the challenges faced
by the City:

The global economy is in the worst recession since the Great Depression, with flow on effect:
throughout regional areas Australia.

e Planned sales of surplus land to reduce debt associated with the Albany Aquatic and Leisure Cent
development the Administration buildingnd to reduce debt generally have not eventuated.

¢ Investments made by the City have incurred losses to the collapsein assetbacked security values
and generally as a result of global financial circumstances.

e Previous actions to limit rate increases have produced terms rate income thathas failed to proide
sufficient funding to adequately maintainfrastructure.

The overriding objective of the20092010 Annual Budget then is to create a platform from which to meet
these challenges.
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Loans

¢CKS /AdeQa Y2aid NBOSyidfe O2YLX SGSR CAGS , SIENItf
be sourced in part from the sale/development of Council land and also from new débé historically
projected revenue lines were $42,450,000 (from the 2@0D8 Financial Plan) but these are being amended
(and reduced) cognizant of a realistic rate assesgm They do give you, the ratepayer, an indication of
whatwasbeing used as base line financial information (see Table 1).

Table 1
Major Project Revenue Source Amount 5YP Expenditure
$ $

ALAC Redevelopment Sale of surplus land 2,250,000 (11,600,000.00)
Entertainment Centre Sale of surplus land 1,000,000 (2,150,000.00)
Minor Road Subdivision Sales revenue 1,900,000 (900,000.00)
Cull Road Subdivision Sales revenue 15,950,000 (10,965,000.00)
Yakamia Subdivision Sales revenue 21,350,000 (13,325,000.00)

Total 42,450,000 (38,940,000.00)

Reservesdave been used to accommodate some of the funding shortfall. (Refer to Graphhhye not
reproduced the entire Council Loans Liability table in this Ekex Summary, but it is clearly laid out on
Page 290 offer the reader relevant detailsA combination of market factors (excess availability of vacant
land in Albany and a subsequent reduction in selling prices) and theoftogffect from the globalacession

has meant that the planned use of funds generated from the sale of surplus land to retire debt has nof
eventuated. This has resulted in a large funding shortfall and debt levels outside the parameidrat of

many may consideprudent fiscal mand SY Sy (i ® ¢tKS /AleQa YI22N 2LJS
revenue ratio and the current ratio, are not currently strong enough to underpin the future development of
the City.
Graph 1

M Loans Outstanding and Reserves - Historical

30.0

—

|
i |

1

L \

5.0

0.0
30/06/2003 30/06/2004 30/06/2005 30/06/2006 30/06/2007 30/06/2008

led Other Loans = Admin Build lsd ALAC lesd Cull Road Reserves Balance

5 City of Albany |



Annual Budget 20092010 |

It is crucial that the City address the net debt rataeally the/ A & Qa RSo6dG YIyl 3SYSyi
debt ratio of 47%whichis an acknowledged position used by many companies and StAtsevement of

this target will create a platform for future sustainable growth and asset management. It is estimated that
WppropriateXate increasegwhich will be discussed later in this commentary) will be required as opposed to
the previous strategy which projecteal sustainable ability to deliver Consumer Price Index (CPI) + 1% as &
rates policy KA &4 Ay STTSOKS WNEBRENER t AySa GKIG / 2dzy OAf
LISNA2R 0f2¢6SNJ Ny iSa AyONBlFaSa GKIFIy ySAIKO2dzNRy3
revenue reducing (in real terms) and expenditure rising; plus loans increasing idficaad reserves
(through investments) also substantially lowerirtgpth trends creating a funding gap

Please note that there is a structured and meaningful plan with appropriate cognizance of relevant risks tc
deliver this plan. The interventions bagin January 2009 and working with Council, further loans which
GSNB LI YYSR FT2NJ GKA& FAYIFIYyOAlLf @&@SFENJ 6SNB yz2ia
would have reached close tof@gure of %- an unrealistic figure for the Cityy this economic climate, to
have maintained. The Gross Debt Ratio at the beginnin@@8 € 2009 was 80.3%nd after interventions
taken by this administration, and working with Council, the figure is now 63dlyear on year reduction of
17%. Workingvith efficiency savings and the proposed rates incredlse City can achieve the targeted
debt level by 201%, 2012. (Refer to Graph 2 below

Graph 2
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increases will, in addition to achieving debt reduction targets, provide the means for increasing resenves

I LISNA2R 2F @SFNERX odzi LJ SIFaS y2dS PiogSed BuidmesiforS R
debt reduction and resees increases are illustrated in Graph Bhe graph shows the path to easing the
inescapable burdens that have been built in recent years, as opposedfittareing the entire debt.The

City has explored all options arnkde existing loans have penaltgxit and release) clauses that make re
financing unattractive.
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LG Ydzad oS y20SR GKF{d DN LK o &K2ga whicK s heknlbéilt (0 2
over the preceding five to eight yeardPlease also note that, even with a 9% rabecrease, it will be
necessary to rdinance $48 million of existing loans which fall due for payment ire0092010 An
approximate 24% rate increase ovand abovethe 9% increasdi.e. 33%)would have been necessary to
repay these loans when they becanmdue. | do not believe that a rate increase of such proportions is
acceptable to ratepayers and recent interventions to reduttee debt ratio considerably (byl7% this
financial yea) means the financial modéng being adopted does not require the impoiih of such a high

rate increase.

Graph 3
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Please note thenistoricalincreasing trend in Graph Has now been positively addressed resultingha
forward facingdecreasing trend in Graph 3. Debt is actually a requirement of growth in many businesses
andits management and appropriate risk assessments are remgiving appropriate attentiomvhich iskey

to the forward facing financial strategies and plans being proposed to Council.

Reserves

Reserve balances declinethrkedlyin 2007- 2008 as illustréed in Graph 1. The decline was principally due
to the increased cost of the ALAC development which was planned to be funded from land sales. As tt
sales did not eventuate, reserve funds were used.

At 30th June 2009, the City had a reserve account caskitg insufficiency due to losses from Lehman
investments Subject to Auditor approvait is proposed to change the purpose of certain reserves and apply
the amounts to the Lehman losses, bringing reserves back to cash backing $tasisiple terms wdave
removed amountsthat would otherwise have been availabler normal budget lines and applied them
against the losses resulting from Lehman investments. The Local Government Act allows changes of purpc
for reserves eitheat budget time or with die notice to ratepayers. For transparency, the City is highlighting
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that the Lehman losses shortfall cannot be practically made good at this time and probity requires us ftc
remove the reserves.

Thefollowing table lists potential reserves to besignated ér change of purpose and applied to investment
losseqsee Table 2)

Table2
Reserves SummarnyProposed Change of Purpose

$
ALAGFuture Development 87,289
Albany Classic Barriers 15,843
Amity Improvements 17,752
Car Parking 236,554
Courtil Publications 8,916
Long Service Leave 287,144
Lost and Damaged Stock 12,031
Masterplan Funding Reserve 107,780
Parks Development 66,544
Property Acquisition/Traffic Management 350,960
RoadwWorks 620,331
SBS Equipment 4,618
Software Enhacement 54,004
Town Jetty Restoration 80,609
Tyre Disposal 23,285
VAC Reserve 13,566

1,987,226

The change of purpose of reserves is not good news to report in this instance because of the rationale ft
making this recommendain. However, | am aware of the negative commentary it has caused and | believe
this is a prudent change for Council to adopt.

Proposed Rate Increases

The total year on year increase in rates revenue can be broken down into:
¢ the amount derived from applymthe agreed percentage increase, and
¢ the amount generated from growth in the number of eable properties.

Part of any percentage increase is taken up by CPI increases in the cost of providing services. The remair
LI NI A& GKS WN& thd amaust Mudiatse toipyoddedhtréased service and/or improved and
new infrastructure.

Graph 4 demonstrates that the City of Albany has achieved only marginal rates growth in real terms sinc
Hnnpknc O6gKSY GKS WIANRGIKQ gl a YIFENBAYyLFtfe yS3l aa
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Graph 4
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As stated in my first paragraplate increases of 9% per annuior this year and two following yeawrse
proposed. In2009-2010this equates to an average of $2.00 per week or $104 per annum #u8&2009
average rates. Inasample oftwelveéSGr i { 2 dzi KSNY O2dzy OAf & ! folyeQa
AY HAANTKAYy D ¢KS LINRPLIR2A&ASR AYyONBI a-foinpoptdat Samelsanipls. !
(Average rates were calculated by dividing the rates revenue by the total numfibateable properties).

Risks

While Australia is in a better economic position than many countries, the global downturn must be
recognized as a risk. Unemployment, the availability of investment capital for the private sector and the
viability of small bisinesses have the potential to impact the general and business communities. The impac
on the City in 2002010 may include reduced income from fees, charges and rates (resulting from lower
than anticipated development).

The Albany Airport, currently &venue generator, could require a significant subsidy to continue operations
should the regular passenger service cease to operate. The economic environment may impact upon tr
long term viability of the Skywest Petfkibany route and consequently impacoh the City funds. It is
recognized by the City that this immediate risk has been mitigated by the recent ministerial announcemen
concerning not deegulating the airport routes (and Skywest provider). Howesasrthis decision is only
valid for one yesn it is still pertinent to include the risk within this commentary.

The ongoing operatingand repair/maintenancecost of the Albany Entertainment Centre should be
recognized as a potential risk factor. Estimates of the operating costs have been preipaheding a
contingency. However, until the Centre has been in full operation for several years, costs will be difficult tc
accurately forecast. It is assumed that the State Government will hand over a fully functional building. N
allowance has been nde for additional capital expendituiiérequired to make the site operational.

The inrhouse development of land at Cull Road is now stopped at Stage 1A of the original plan. The plan h:
two stages andtagel was split into 1A and 1B. From a freshe@envrecently conducted and presented to
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Council, it is impractical to actively pursue the development through its planned stages at this time due tc
the economic downturn. The monies invested to date in the development will not be compounded by
further loans of $36 million which had been planned for 20@8009. The City, from Council resolution, is
currently looking at all options for the development of the project.

Opportunities

Difficult times frequently present opportunities. The City has commenbedptocess of identifying and
implementing initiatives to streamline business processes and generate cost efficieGcigsntly over 200
efficiency ideas are being implemented across all business areas of thalt@aygh it should be noted that
there will be a point at which savings can only be achieved by service reduction.

In addition, the City will pursue opportunities for shared resources and other initiatives to improve
administrative efficiency across the Great Southern Regidanagement is ithe process of establishing an
STTSOGADS odzaaAySaa LAIFYYyAy3a |yR 0dzRISGI NE ValNd YS;
for money and reduce the debt ratio.

Conclusion

The Annual Budgeét0092010(incorporating the proposed rate incrsee) is a balanced budget. To achieve a
balanced budget, even with the proposed rate increase, capital expenditure in some areas is reduced t
f S@Sta O2yaARSNBR (2 0S AylFRSIldzZa 4GS (42 FOKAS@GS 2

Cash savings @pproximately £.2m in 20082009 have allowed the debt reduction plan to commence
through thepreviously uAforecastedrepayment of a $1.5m loawith the remainder used on cost overruns
for the Peace ParkStrategies to monitor identified areas for fugthoperational savings and efficiencies are
in the process of being implementeth difficult times | am looking to wider funding streams (State and
Federal) to ensure that the City revenue is supplemented wherever possible by external monies.

No increae in rates is ever welcome but the figure accurately reflects the requirement based on current
issues.l am hopeful that as with all trends or cycles future years will return better economic conditions and
at that time the City will be able to realise fisojected yields from developmentnd lower the burden on
ratepayers

Service and budget planning has been very challenging this year. The global credit crunch has lead tc
serious downturn in the Australian economy. In recent monthe governmentand federal ministers have
acted on interest rates, tax policy and other public spending, but it remains difficult to predict the likely
length and depth of the recession. This makes accurate target setting and financial planning more difficult t
achieve whether that be in government, business or as householders.

The Council is not immune from this economic turbulence as much of its spending is financed from income |
FSSa FyR OKIFNHSA& 3Sy S NidoigSvith obvNisfated (i asR haad ifndivallalslds A ¢
community and sporting groups consider the information in this budget document as we must work together
and prioritise future projects in a realistic fashion.

It is recognized that the economic situation remains volatile, and Couriltiuse its Quarterly Budget
al yI3SYySyid wSLERNIa (2 Of2aSteée Y2yAG2N G§KS AYLI C
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actions required to ensure the Budget will be delivered at year end. Staff will be working with Council tc
deliver any and &Efficiencies to reduce the burden on ratepayers.

By perusing this document, Couraild ratepayeraill be sufficiently informed of the proposed activitits

be able to make gudgmenton each of the projects to be undertaken andntmve toformal presatation

for adoptionby CouncilThe financial projections are based on expected activities in the future, which may
alter over time. However, to ensure the strong financial position, Coandilratepayers areeminded that

to increase expenditure in argrea without a corresponding expenditure decrease or increase in income,

g2dzf R AaSOSNBt & AYLI OG [/ 2dzyOAf Q& FdzidzNE FAYLlF yOALI f
/ 2dzy OAf Q& FAYIFYOALFf L2aAiilAaz2y JrovedifrdnKiBedamjkcted figdrds ghat O
were present at December 2008.

Paul Richards

Chief Executive Officer
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Budget Overview

Budget Highlights and Assumptidiogiow:

3
3

12

Total operating revenue increases hy% fromthe 2008- 2009Budget
Rates have beemcreased by 9%.

General Purpose Gramtsade available through the Western Australian Local Government Grants
Commission (WALGE&e expected toncreasemarginallyin 2009¢ 2010 The Business Plan
estimateda yearly decline in General Purpose Grantsl @@ti2¢ 2013 when it was expected that

the City would be a minimum grant council. However, the anticipated changes in the allocation basis
have not yet been applied.

Operating Expenditure increases 28% from the 2008 2009 Budget.

Operating enployeecosts increase by 1.3% from the 2098009 Budget, reflecting 215%CPI
increasein accordance witkmployee Collective Agreemenartially offset by savings from an
organgational restructure.

Excludinghon-cashandland developmenttems, the net cast to Council focapital expenditurehas
increasedrom $3.7m inthe 2008- 2009 Budgeto $4.4m in the 200¢ 2010 Budget

Net Masterplan capital expenditure haeclinedby 84%from the 2008- 2009 Budget.

Major capitalprojects capitafor 2009¢ 2010include the finakation of Anzac Peace Park, Phase 2 of
the Albany Leisure and Aquatic Centre and the purchase of land for the Albany Entertainment
Centre.

A GrosdDebt to Revenue Rtio of 63.1% is projected at 30 June 20Q@f@yainst a 2008 2009 Budget
of 81.5%). Thisatio is projected to b&9.0% byJune 2Q0.

Principal loan repayments in 20Q2010 total $.9m, including loans due for repaymentoans
becoming due for repayment in 20@2010total $4.8m and thesavill be refinanced

A change inprpose for some Reserves will be used (subject to auditor approval) to offset losses
from Lehman investments, resultimga return to full cash backing for reserves.

City of Albany |
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Corporate and Community Services

The City will pay for the land on which the Entertagnt Centre stands i20092010 ($1 million) and
accept handover of the building late 200920100r early2010/11. A minor budget has been allowed
for in the20092010Budgetto enable performances to barrangel in advance ando train operational
staff.

A plan for the use of the Town hall after tbemmencement oEntertainment Centr@perations will be
developed, bgether with estimates of refurbishment costs.

Council has determined that Phase @fAthe Cull Road subdivisishould be completedt a cost of
$1.5m in2009-2010 This will make availabl@0 blocks for saleA viable exit strategy for the 30 blocks
and the balance of the approved subdivision is being developed. Sales of blocks may not be passik
until the total Albany property marketecovers and no revenuigom the subdivisiorhas been allowed

for in 20092010

The City hasuccessfullyapplied to funding bodies for a significant contributiowtrdsthe next stage
of the ALAC developmenincludingcovering of the netball area, nefiooring, and associated facilities.
A budget of $5.9m has been provided for Phase 2 of the ALAC development.

Consistent withongoing cost saving and efficiendyitiativea > G KS 1 [ 1/ I ¥S @Al
catering requirements i2009-2010
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Develpment Services

¢ Significant Development Services projects in 2@04.0 include:

o Transport Model $80,000has beercarried forward from the 2009 2009 Budget to complete this
project in association with the Main Roads Department.

o CBDMaster Plan $60,000has beerallocated in the budget

e Building Licese fee incomeis $48,000more than current projectons for 2008 - 2009. In addition,
Planning Income iapproximately$25,000 less than currently projected 2008 - 2009. The reduced
revenue levelsn 200 ¢ 2010reflect anticipatedredudions inprivate sector investment and changes to
the First Home Owners Grant in early 20@®10. Historical trends in building licea feesand planning
incomeare detailed in the graph below.
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e Future revenue streammay be enhanced by:

0 A general recovery in housing.

o The commencement of resource projects in the region.

14
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Works and Services

e The 20092010 Budget includes considerable expenditure on the Hanrahan Road tip site to meet
Department of Environment and Consation requirements. The Federal Government has indicated
that a Carbon Pollution Reduction Scheme (CPRS) will be in operation commeéhdig 2010. This
will entail additional expenditure based on the volumetipfoperations. To cover the additial capital
costs, and in anticipation of considerable new operating costs, it is proposed to increase all major wast
fees by 9%.

e The lease on the Hanrahan Road tip site expires in 2022Naste Master Planwill be developed to
allow for the possiblexpansion of the existing site or the development of a new site and regeneration
of the existing area. Significant capital expenditure will be required in futumesye

e The 20092010 Budget includes a significant increase in funds allocatedréinage pojects ($ 1.050
million). Further work will be done to establish a meaningful Draindgster Planto protect the City
from future major storm eventsand avoid urnecessaryoad maintenance it is emphasized that this is
a long term project and fundingommitment from the City to modernize and deliver an effective
drainage system

e Engineering benchmarks indicate that an annual allowan@obf the capital value of a building should
be put aside, or spent, on majdruilding maintenance. This would implan annual allowance of
$900,000 for the new Entertainmei@entre and $300,000$400,000 for ALAC The Bdgetdoes not
allow for this level of expendituréut future consideration will be given to setting aside significant
reserves for this purpose tensure that current assets are maintained properly. Further consideration
will be given to the heritage buildings within the city

e The proposed20092010 budget assumes reducddaster Planexpenditure on road$$0.66m). Post
2009 -2010, Master Planexpey RA G dzNE LINA2NARGASa oAttt 06S Of 248
expenditure follows strategic priorities.

e There are no specific climate change initiatives inBadget, but allfuture planswill consider possible
impacts.
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Budget Summary

Budget 2@8 - 2009
$

-19,130,290
-3,728,200
-22,858,490

430,855
333943
170,478
78,541
130,767
1,144,585

319,396
561,500

724,605
337,720
465,300
154,029
536,702
502,844
185,264
253,388

68,645
237,091

76,512

-38,285
1,085,074
182,563
0
253,113
32,650
50,000
660,907
-99,329
0
328054
0
0

OPERATING COSTS
Rates

Other General Purpose Income
Total General Purpose Income

General Management
Members of Council
Executive Services
Corporate Governance
Public Relations

Total General Management

Corporate Services Mgmt
Finandal Assistance
Corporate Services
Customer Services
Other Leased Assets
North Road Office
AVC Operating
Information Technology
Finance
Economic Development
City Events
Tourism Development
Human Resources
Training and OSH
Community Services
Day Care Centre
Library
Town Hall
Entertainment Centre
Community Arts
Mt Romance Art Prize
Albany Art Prize
ALAC
ALAG Café
ALAGCSynthetic Surface

Community Development

Lotteries House
Emu Point Pens

Budget 2009 2010

$

-21346,462
-3,673,452

-25,019,914

555,184
405,841
0
203,091
107,607
1,271,723

565,522
348,182

794,563
-255,311
476,443
158,097
650,314
549,824
131,223
177,543
94,643
153,773
83,006

-31,487
1,049,641
156,009
57,350
250,941
29,328
40,435
659,120
0

0
300,100
0

0
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Budget SummaryCont.)

Budget 2008 2009 Budget 2009 2010
$ $

3,335  Emu Point Other -13,300
50,165  Dive Ship Operations 49,364
21,550  HeritageOld Post Office 12,648
82,717 Forts 53,532

0 Airport -313,703
6,360,070 Total Corporate & Community Services 6,227,800
586,667 Development Management 473,853
226,135 Emergency Manageme 173,982
401,924 Planning 360,707
426,285 Rangers 391,434
152,848 Building 140,368
315,789 Health 326,522
2,109,648 Total Development Management 1,866,866
324,135 Works Management 273,920

0 Works Project Team 473,742

0 WorksOverheads 0
1,223,179 City Assets 1,757,438
260,921 City Services Management 0

0 Waste Minimization 0

0 Landfill Operations 0

34,852 Liquid Waste Facility 31,852
120,991 City Works Management 126,931
3,336,654 Road Maintenance 2,989,500
1,913,200 Parks & Reserves 1,719,000
298,500 Trades & Building 383,000

0 Plant Business Unit 0
204,800 Public Conveniences 208,483
7,717,232 Total Works Management 7,963,866
-5,526,954 TOTAL OPERATING (Excluding Loans) -7,689,660

LOANS

1,873,840 Council Loansexcl Refinancing 1,788,565
-20,005 Self Supporting Loans -17,274

0 Loan Refinancing 0
1,853,835 Total Loan repayment / refinancing 1,771,291
-3,673,119 TOTAL OPERATING -5,918,369
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Budget Summay (Cont.)
Budget 2008 2009 Budget 2009 2010
$ $
CAPITAL COSTS
893,611 Roads Masterplan Capital 517,513
669,537 Paths Masterplan Capital 212,930
500,000 Stormwater Drainage Masterplan Capital 1,050,000
225,000 Reserves Masterplan Cisgd 310,000
0 Building Masterplan Capital 6,000
2,288,148 Total Asset Masterplan Capital 2,096,443
330,000 Peace Park 48,609
0 Recreation MasterplanALAC 0
19,720 Entertainment Centre 1,000,000
349,720 Total Other Major Projets 1,048,609
0 Economic Development Capital 0
5,000 Members of Council 0
29,000 Library Capital 25,000
329,100 Information Tech. Capital 242,000
0 Day Care Centre 0
0 ALAG Capital 0
15,000 Town Hall Capital 0
0 Town Hall Bfurbishment 0
3,000 Other Corporate Services Capital 1,000
0 Fire Capital 0
0 Development Services 0
0 Airport Capital 0
326,442 Road Safety 311,333
0 Parks Reserves / Car Parking Non MP 0
0 Construction Landfill 292,000
327,708 Works & Service®ther Capital 387,000
0 Plant Replacement 0
0 Subdivisions Developers 0
0 Major SubdivisionsCull Road/Yakamia 1,514,984
0 Major SubdivisionsYakamia 0
0 Subdivision loan repayment 0
-2,200,000 Surplus Land Sales 0
(1,164,750) Total Other Cajtal 2,773,317
1,473,118 Total Capital 5,918,369
-2,200,000 TOTAL BUDGET 0

18
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Income Statemenby Nature/Type

INCOME

Rates

Grants & Subsidies
Contributions. Reimh& Donations
Fees & Charges

Service Charges

Interest Earned

Other Revenue / Income

EXPENDITURE

Employee Costs

Utilities

Interest Expenses

Depreciation on nofturrent assets
Contracts & materials

Insurance expenses

Other Expenses

Change in net assets from operations

Grants and Subsidiesion-operating
Contributions Reimbursements
and Donations non-operating
Profit/Loss on Asset Disposals
Fair value Investments adjustment

Budget
200910
$

21,346,462
3,069,252
362,187
7,294,973
2,996,718
547,200
401,500
36,018,292

14,039,923
1,311,92
1,179,588

11,818,000

11,628,876

453,863
-128,769
40,303,393

-4,285,101
70,066,581
5,175,706
-32,000

1,987,226

72,912,412

Projected
200809
$

19,282096
4,047,887
336,657
7,456,814
2,690,150
607,670
475,357
34,896,631

14,119,423
1,209,003
1,332,216

10,802,134

11,310,229

458,462
-298,795
38,932,672

-4,031,041
6,320,677
4,657,984

53,548

-455,902

6,545,266

Budget
200809
$

19,130,290
3,278,000
319,831
7,095,514
2,649,000
608,000
324,500

33,405,135

13,853,782
755,110
1,332,219
10,653,000
12,262,994
483,839
-320,579
39,020,365

-5,615,230
4,520,812
5,006,300
4,291,116

0

8,202,998
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Financial Statements

Income Statemenby Function/Activity

INCOME

General Purpose Funding
Govenance

Law Order & Public Safety
Health

Education & Welfare
Community Amenities
Recreation & Culture
Transport

Economic Services

Other Property & Services

EXPENDITURE

General Purpose Funding
Governance

Law Order & Public Safety
Health

Education & Welfare
Community Amenities
Recreation & Culture
Transport

Economic Services

Other Property & Services

Change in net assets from operations

Grants and Subsidiesion-operating
Contributions Reimbursements
and Donations non-operating
Profit/Loss on Asset Disposals
Fair value Investments adjustment

Budget
200910

$

24,296,335
66,000
255,800
44,500
852,434
4,452,619
2,978,004
1,707,100
575,000
715,500
35,943,292

475,689
2,643,490
1,275,947

552,725
1,238,245
6,433,350

10,215,378
15,666,622
1,594,611
132,336
40,228,393

-4,285,101

70,066,581
0
5,175,706
-32,000
1,987,226

72,912,412

Projected
200809
$

23,903,904
76,500
223,660
47,500
714,755
4,370,986
2,809,316
1,171,200
766,359
817,451
34,901,631

409,353
2,376,949
1,248,762
521,119
1,229,677
6,323,561
10,087,885
14,748,637
1,639,565

347,164

38,932,672

-4,031,041
6,320,677
4,657,984

53,548

-455,902

6,545,566

Budget
200809

$

22,892,790
104,500
231,910
45,500
828,646
4,138,000
2,645,789
1,176,200
532,800
809,000

33,405,135

421,798
2,575,286
1,322,037

510,421
1,313493
6,457,883

10,320,306
14,087,851
1,681,050
330,240
39,020,365

-5,615,230
4,520,8.2
5,006,300
4,291,116

0

8,202,998
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Balance Sheet
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Budget Projected Budget Actual
Note 30-Jun10 30-Jun09 30-Jun09 30-Jun08
$ $ $ $
CURRENT ASSETS
Cash Municipal 5 776,514 3,672,834 1,853,283 574,704
Restricted cash (Uist) 1,976,788 1,976,788 1,808,701 1,824,396
Reserve FundsFinancial Assets 6,9 0 900,000 2,700,000 4,246,363
Reserve FundsOther 6,9 2,647,383 4,057,278 519,771 6,904,276
Receivables & Other 1,600,000 1,800,000 1,753,371 1,865,213
Investment Land 0 0 160,000 46,400
Stock on hand 780,000 780,000 720,000 799,624
7,780,685 13,186,900 9,515,126 16,260,976
CURRENT LIABILTIES
Borrowings 8 1,230,000 1,087,896 1,263,000 1,023,215
Creditors Prow= Annual Leave & LS 2,200,000 2,100,000 2,230,000 1,692,860
Trust Liabilities 1,778,124 1,778,124 1,778,701 1,778,124
Qreditors Prov. & Accruals 3,,000,000 6,150,000 2,877,047 3,362,517
8,208,124 11,116,020 8,148,748 7,856,716
NET CURRENT ASSETS -427,439 2,070,881 1,366,378 8,404,260
NON CURRENT ASSETS
Receivabls 152,865 152,865 106,549 152,865
Pensioners Deferred Rates 265,945 265,945 263,870 265,945
Investment Land 2,150,000 2,150,000 2,005,000 2,150,000
Property, Plant & Equip 7 131,774,682 65,/3,761 71,579,657 63,312,023
Infrastructure Assets 7 197,134,056 190,961,472 191,440,588 183,067,893
Local Govt House Shares 7a 19,501 19,501 19,501 19,501
331,497,049 259,303,544 265,415,165 248,968227
NON CURRENT LIABILITIES
Borrowings 8 19,566,675 20,796,676 25,721,573 23,384,572
Creditors & Provisions 262,000 262,000 150,000 217,433
19,828,675 21,058,676 25,871,573 23,602,005
NET ASSETS 311240,935 240,315,749 240,909,970 233,770,482
EQUITY
Accumulated Surplus 289818,918 214596,612 217,984,241 202,313,885
Reserves 9 2,647,383 6,944,503 4,151,095 12,681,963
Asset revaluation Reserve 18,774,634 18,774,634 18,774,634 18,774,634
TOTAL EQUITY 311,240,935 240,315,749 240,909,970 233,770,483
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Statement of Changes in Equity

RESERVES
Opening Balance
Transfers to Municipal Fund
Transfers from Municipal Fund
Charge of Purpose

ASSET REVALUATION RESERVE

Opening balance
Asset revaluation

ACOUMULATED SURPLUS

Opening Balance

Changes in net assets from Operations

Transfers from reserves
Transfers to reserves

TOTAL EQUITY

Budget
200910

$

6,944,503
-4,018,514
1,708,620
-1,987,226
2,647,383

18,774,634
18,774,634

214596,611
72,912,412
4,018,514
-1,708,620
289,818,917

311240,935

Projected
200809
$

12,681,963
-9,748,792
4,011,332

6,944,503

18,774,634
18,774,634

202,313,885
6,545,266
9,748,792

-4,011,332

214,596,611

240,315,749

Budget
200809
$

9,464,348
-7,459,666
2,146,413

4,151,095

18,774,634
18,774,634

204,467,990
8,202,998
7,459,666

-2,146,413

217,984,241

240,909,970
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Cash Flow Statement

RECEIPTS

Rates

Grants /Subsidies
Contributions & Donations
Fees & Charges

Service Charges

Interes¢ Earnings

Other Receipts

EXPENDITURE
Employee Costs

Utility Charges

Interest Expense
Materials and Contracts
Insurance

Other Expenditure

Net Cash provided by Operating Activities

CASH FLOWS FROM INVESTING ACTIVITIES
Capital expenditure

less : Subdivision Develope@bntribuions

less : Fire FESA

Proceeds from sale of assets

Capital Grants &Subsidies

Capital Gontributions

Reductim in Fair Valueof Investments

Budget
20092010

$

21,346,462
3,069,252
362,187
7,448,656
2,996,718
547,200
401,500
36,171,975

13,939,923
1,311,912
1,179,588

11,628,876

453,863
-128,769
28,385,393

7,786,582

-87,335,505
3,816,300
140,000
142,000
70,066,581
1,219,406

0
-11,951,218

Projected
20082009

$

19,282,096
4,047,887
336,657
7,456,814
2,709,133
607,670
475,357
34,915,614

13,712,283
1,209,003
1,332,216

10,941,038

458,462
-298,795
27,354,207

7,561,407

19,738,985
4,676,300
330,000
1,188,965
6,320,677
-348,316
-455,902
-8,027,261

Budget
20082009

$

19,130,290
3,278,000
319,831
7,095,514
2,726,075
608,000
324,500
33,482,210

13,853,782
755,110
1,332,219
12,733,483
483,839
-320,579
28,837,854

4,644,356

-26,586,266
4,676,300
330,000
6,285,116
4,520,812

0

0

-10,774,038
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Cash Flow Statement (cont.)

CASH FLOWS FROM FINANCING ACTIVI®

Repayment of loans
Proceeds from new loans

Proceeds from self supporting loans

NetIncrease/Decrease in Cash Held

Cash at beginning of year

Cash and Cash Equivalentaf End of Year

CASH AND INVESTMENT SUMMARY
Municipal Account

Petty cash
Trust Account

Reserve accountfinancial assets

Reserve

account cash

Budget
20092010

$

-5,887,897
4,800,000
46,317
-1,041,580

-5,206,216
10,606,900
5,400,684

770,014
6,500
1,976,788
0
2,647,383

5,400,685

Projected
20082009

$

-2,523,214
0

46,230

-2,476,984

-2,942,839
13,549,739
10,606,900

3,666,334
6,500
1,976,788
900,000
4,057,278

10,606,900

Budget
20082009

$

-2,523,215
5,100,000
46,230
2,623,015

-3,506,667
10,388,421
6,881,754

1,847,383
5,900
1,808,701
2,700,000
519,771

6,881,755
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Reserves Summary

Balance Interest Transfer  Transfer Change of Balance
30-Jun09 09/10 From Muni  To Muni Purpose 30-Junl0

$ $ $ $ $ $
Airport Reserve 674,561 16,800 292,906 101,086 883,181
ALAGFuture Development 87,289 87,289
ALAGSynthetic Surface 96,434 2,400 27,750 126,584
Albany Classic Barriers 15,843 15,843
Amity Improvements 17,752 17,752
Anzac Centenary 70,877 1,800 10,000 82,677
Bayonet Head Infrastructure Reserve 49,678 1,200 50,878
Car Parking 236,554 236,554
Concert/Cultural Reserve 0 0
Council Publications 8,916 8,916
Economic Development 0 0
Emu Point Boat Pens Development 124,287 3,100 41,700 169,087
Long Service Leave 312,144 25,000 287,144
Lost and Damaged Stock 12,031 12,031
Masterplan Funding Reserve 861,813 18,000 315,000 107,780 457,033
Parks Development 66,544 66,544
Parks, Recreation Grounds and Open Space 362,967 9,200 372,167
Plant Replacement 20,856 500 925,456 658,000 288,812
Property Acquisition/Traffic Management 350,960 350,960
Refuse Depot 616,882 4,200 353,608 785,000 189,80
Road works 620,331 620,331
SBS Equipment 4,618 4,618
Software Enhancement 54,004 54,004
Planning Community Ligon 2,134,428 2,134,428 0
Town Jetty Restoration 80,609 80,609
Tyre Disposal 23,285 23,285
VACReserve 13,566 13,566

6,944,503 57,200 1,651,420 4,018,514 1,987,226 2,647,383
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General Fund Summary

PARTICULARS

OPERATING SECTION

General Purpose Income
Governance
Law,Order,Public Safety
Health

Education and Welfare
Community Amenities
Recreation and Culture
Transport

Economic Services

Other Property and Services

CAPITAL SECTION

Governance
Law,Order,Public Safety
Health

Education and Welfare
Community Amenities
Recreation and Culture
Transport

Economic Services

Other Property and Services

Total Operating & Capital

Depreciation

Written Down Value
Total

Prog

Budget 2002010

Income

$

25110214
91,00C
255,800
44,50C
880,93«
4,532,61¢
3,083,004
1,707,10(
676,08¢
715,50(C
37,096,75

40,00(
140,00(

0

9,42¢
2,174,95¢
65,999267
13,949,80:
0

626,00(
82,939,45!

120,036,21(
0

174,00(
120210210

Expend
$

475,68¢
2,643,49:
1,275,946
552,72¢
1,238,244
6,826,957
10,258,12¢
15,989,526
1,594,61:
1,099,49:
41,954,80¢

369,041
140,00(¢

0

0
2,613,90¢
67,621,316
13,366,04¢
3,352,43¢
2,610,65¢
90,073,40:

132,028,211
(11,818,000

0
120210,210

Projected 2008009

Income

$

23,102,82-
209,51/
223,66(

47,50C
899,13:
4,852,17:
2,840,29¢
1,537,15¢
1,219,36:
1,046,45:
35,978,06°

323,91¢
606,18t

0

18,634
2,542,48(
1,776,01¢
10,588,93¢
0
3,934,04"
19,790,21¢€

55,768,28:
0
1,135,417
56,903,70(

Expend
$

409,35:
2,419,64¢
1,248,76:

601,11¢
1,258,67:
6,342,46:

10,112,62¢
15,087,71¢
1,639,56¢
1,461,06:
40,580994

2,256,88¢
631,29¢
14,17¢
10,00C
4,189,10¢
3,255,35(
11,976,07¢
59,53(
4,732,41¢
27,124,84(

67,705,83«
(10,802,134
0

56,903, 70!
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Rate Setting Statement
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Budget Projected Budget
20092010 20082009 20082009
$ $ $
INCOME
Operating Grants 3,069,252 4,047,887 3,278,000
Operating Contributions 362,187 336,657 319,831
Fees / Charges 7,294,973 7,456,814 7,095,514
Service Charges 2,996,718 2,690,150 2,649,000
Intered Earnings 547,200 607,670 608,000
OtherRevenue 401,500 475,357 324,500
14,671,830 15,614,535 14,274,845
EXPENDITURE
Employee Costs 14,039,923 14,119,423 13,853,782
Utility Charges 1,311,912 1,209,003 755,110
Interest Expenses 1,179,588 1,332,216 1,332,219
Depreciation 11,818,000 10,802,134 10,653,000
Materials and Contracts 11,628,876 11,305,229 12,262,994
Insurance Expenses 453,863 458,462 483,839
Other Expenditure -128,769 -298,795 -320,579
40,303,393 38,927,672 39,020,365
Net Expenditure 25,631,563 23,313,137 24,745,520
Adjust- Non Cash Item
Depreciation -11,818,000 -10,802,134 -10,653,000
Other Expenditure/Revenue
Capital Expenditure 84,185,505 22,226,468 26,586,266
Capital Grants -70,066,581 -6,320,677 -4,520,812
Capital Contributions -5,175,706 -4,657,984 -5,006,300
Proceeds Sale of Assets -142,000 -1,188,965 -6,285,116
Repayment of Loans 5,887,897 2,523,214 2,523,215
New loans -4,800,000 0 -5,100,000
Self Supportinggoan Reimbursement -46,317 -46,230 -46,230
Trarsfer to Reserves 1,708,620 4,011,332 2,146,413
Transfer from Reserves -4,018,514 -9,748,792 -7,459,666
7,532,904 6,798,366 2,837,770
Estimated Surplus 2,200,000
Amount Required to be Raised from Rate 21,346,467 19,309,369 19,130,290
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Rating/General Purpose Income Information

Rate inthe  Numberof Total
$ Properties Revenue
RATE TYPE $
General Rate
GRWOccupied 10.2632 13,68 168,641,652 17,308,030 17,308,030
GRWacant 5.255%k 1,209 19,955,309 1,048,671
uv 0.2614c 1,364 829,031,000 2,167,087
15,631 1,017,627,961 20,523,788 20,523,788
Number of Total
Properties Revenue
$ $
Minimum Rates
GR\Wccupied 580 164 95,120
GRWacant 580 1,050 10,448,388 878,854
uv 580 165 24,963,633 95,700
1,379 36,214,482 1,069,674
Total 17,010 1,053,842,443 21,415,828 21,593,462
Discount -247,000
Total Rates Raised 21346,462
Add :
Instalment charges 30,000
Instalment interest 90,000
Penalty surcharge 68,000
Ex gratia rates 62,000
Pension deferred subsidy 16,000
TotalMade upFom Rates 21612,462
Grants Commission 1,187,317
Local Roads Grants 1,099,356
FAGs Transfer ex Reserve 796,079
Rates Sundry Income 15,000
Interest On InvestmentsMunicipal Account 400,000
InterestOn Investments ReserveAccount 57,200
Transfer to Reserve Account (57,200)
Total General Purpose Funding 25,110,214
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Council Loan Liabilities

Programme/Purpose Loan Original Interest Principal Principal Maturity
No. Lender principal Rate  Outstanding Outstanding Date
30-Jun09 30-Jun10

$ $ $

Saleyards Loan 3 WATC 1,400,000 6.96% 424,373 397,454  1-Jan20
Depot Construction 4 WATC 210,500  6.92% 28,051 0 17-Apr10
PR Sailing ClutPrincipal Balance 7 WATC 122,740  6.98% 16,393 0 17-Aprl0
ComputerUpgrade 8 WATC 400,000  5.45% 98,059 50,347 17-Apr-11
Plant Purchases 20am001 9 WATC 450,000  5.45% 110,317 56,641 17-Apr-11
Jetty 11 WATC 150,000  5.95% 37,413 19,255 17-Apr-11
Liquid Waste Project 12 WATC 320,000 7.03% 210,582 190,170 28-Juni?
DiveShip 13 WATC 400,000 7.03% 263,227 237,713  28Junl?
Plant 14 WATC 487,245 6.86% 181,942 125,336  28-Junl2
Airport-Loan 145 Renegotiated 15 WATC 106,696 6.86% 39,841 27,446 28Juni2
Library Development 17 WATC 612,000 5.44% 424,014 386,367 30-May-18
Recreation 18 WATC 205,000 5.44% 142,031 129,420 30-May-18
Waste Management 19 WATC 202,000 5.44% 139,952 127,526 30-May-18
Plant Purchases 20 WATC 443,000 5.15% 73,335 0 30-May-10
Road works Asset Upgrade 21A WATC 1679,000 7.14% 1,613,549 1,543,342 27-Jun23
Road works Asset Upgrade 22 WATC 1,500,000 5.29% 1,500,000 0 27-Junl0
Road works Refinanced 22A 1,500,000

Road works 03/04 23 CBA 797,485  6.62% 682,918 655,149 28-Jun24
Plant- 03/04 24 WATC 700,000 6.15% 231,107 119,052 29-Junil
Admin Building 1 25 WATC 1,140,000 5.84% 1,003,487 964,158 29-Apr-25
Admin Building 26C WATC 1500,000 7.22% 1,500,000 1,500,000 29-May-12
Admin Building 26B  WATC 1500,000 5.68% 0 0 31-May-09
LGSHA (2)Principal Balance 27 WATC 125,000  5.62% 59,546 40,787 28Juni2
Road works 04/05 28 WATC  2010,154  5.84% 1,769,443 1,700,094 28Jun25
Road works Asset Upgrade 29 WATC 3,766,167 6.51% 3,443,662 3,266,619 26-Jun22
ALAC Redevelopment 30 WATC 2,530,000 6.35% 2,394,750 2,320,514 28-Jun27
ALARedevelopment 32 WATC  2250,000 7.12% 2,196,578 2,139,284 26-Jun28
Subdivision Funding 31 CBA  2340,000 6.73% 3,300,000 0 28Junl0
Subdivision FundingRefinanced 31A 3,300,000

21,884,572 20,796,675

All' loan repayments will be financed Kbeneral Purposevenue with the exception of Loan 8ihich isfor
the development of investment landind loans 7 and 27 which are ssifpporting.
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Notes to and Forming Part of the Financial Statements
1. SIGNIFICANT ACCOUNTING POLICIES
The sigificant accounting policies which have been adopted in the preparation of this financial report are:

(a) Basis of Preparation

The financial report is a general purpose financial report which has been prepameddrdancevith Australian
Accourting Standards (as they apply to local governments andomeprofit entities), other mandatory
professionateporting requirements and the Local Government Act 1995 (as amended)and accompanying
regulations(asamended).

The report has also been preal on the accrual basis under the convention of historical cost accounting as
modified by the accounting treatment relating to the revaluation of financial assets and liabilities at fair valu
through profit and loss and certain classes of foomrent essets.

(b) Critical Accounting Estimates

The preparation of a financial report in conformity with Australian Accounting Standards requires managen
make judgements, estimates and assumptions that effect the application of policiegpodad amounts of
assets and liabilities, income and expenses.

The estimates and associated assumptions are based on historical experience and various other factors tt
believed to be reasonable under the circumstances. The resultssoéxiperience and other factors combine to
form the basis of making judgements about carrying values of assets and liabilities not readily apparent frol
other sources. Actual results may differ from these estimates

(c) The Local Government Repung Entity
All Funds through which the Council controls resources to carry on its functiondbbemecludedin the
financial statements forming part of this financial report.

In the process of reporting on the local government as a singjte ail transactions and balances between those
funds (for example, loans and transfers between Funds) have been eliminated.

All monies held in the Trust Fund are excluded from the financial statements.

(d) Goods and Services Tax
In acordance with recommended practice, revenues, expenses and assets capitalised are stated net of an
recoverable. Receivables and payables in the Balance Sheet are stated inclusive of applicable GST.

(e) Cash and Cash Equivalents

Cash and ah equivalents in the balance sheet comprise cash at bank and in hand andeshodeposits with
anoriginal maturity of three months or less that are readily convertible to known amounts of cash and whict
subject to an insignificant risk of changesvalue.

For the purposes of the Cash Flow Statement, cash and cash equivalents consist of cash and cash equival

defined above, net of outstanding bank overdrafts. Bank overdrafts are included agetmotborrowings
in current liabiliies on the balance sheet.
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(f) Trade and Other Receivables
Trade receivables, which generally have 80 day terms, are recognised initially at fair value and subsequentl
measured aamortised cost using the effective interest rate method, less any allowance for uncollectible amc

Collectabilityof trade receivables is reviewed on an ongoing basis. Debts that are known to be uncollectible :
written off when identified. An allowance for doubtful debts is raised when there is objective evidence that th
will not be collectible.

(9) Inventories

General

Inventories are valued at the lower of cost and net realisable value. Net realisable value iSntatezs

selling price in the ordinary course of business less the estimated costs of completion and the estimated cos
necessary to make the sale.

Inventories held from trading are classified as current even if not expected to be realised inxthiE2rmaonths.

Land Held for Resale

Land purchased for development and/or resale is valued at the lower of cost and net realisable value. Cost
the cost of acquisition, development and interest incurred on the financing of that laridglits development.
Interest and holding charges incurred after development is complete are recognised as expenses.

Revenue arising from the sale of property is recognised in the Income Statement as at the time of signing a
binding contract of de.

Land held for resale is classified as current except where it is held asun@mt based on Council's intention
to release for sale.

(h) Fixed Assets

Initial Recognition

All assets are initially recognised at cost. Codeiermined as the fair value of the assets given as consideratio
plus costs incidental to the acquisition. For assets acquired at no cost or for nominal consideration, cost is
determined as fair value at the date of acquisition. The cost ofqwrent assets constructed includes the cost
of all materials, direct labour and variable and fixed overheads.

Revaluation

Certain asset classes mayneevaluedon a regular basis such that tiearryingvalues are not materially different
from fair value. For infrastructure and other asset classes where no active market exists, fair value is detern
to be the current replacement cost of an asset less, where applicable, accumulated depreciation calculated «
basis to reflect the alreadgonsumed or expired future economic benefits.

Those assets carried arevaluedamount, being their fair value at the date of revaluation less any subsequen
accumulated depreciation and accumulated impairment losses, are te-baluedwith sufficient regularity to
ensure the carrying amount does not differ significantly from that determined using fair value at reporting dat

Land under Roads

Land under roads is excluded from infrastructure in accordance with the transition arramgeavailable under
AASB 1045 and in accordance with legislative requirements.
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(i) Depreciation of NoRCurrent Assets

All noncurrent assets having a limited useful life are sepayadeld systematically depreciated over their useful
lives in a manner which reflects the consumption of the future economic benefits embodied in those assets.

Depreciation is recognised on a straidinie basis, using rates which are reviewed eaorting period. Major

depreciation periods are:

Buildings

Furniture and Equipment

Plant and Equipment

Sealed roads and streets
Clearing and earthworks
Construction/road base

Original surfacing and major-sirfacing
Bituminous seals

Gravel roads
Clearing and earthworks

Construction/road base

Gravel sheet

Formed roads (unsealed)
Clearing and earthworks
Construction/road base

Year:

50 to 10(
10

5to 1¢

Not depreciatel
50

20s

Not depreciatel
50

12

not depreciaed
50

Footpaths- slab 40

() Investments and Other Financial Assets

Classification

Council classifies its investments in the following categories: financial assets at fair value through profit or loss
loansand receivables, heltb-maturity investments and availabler-sale financial assets. The classification
depends on the purpose for which the investments were acquired. Management determines the classification
of its investments at initial recogion and, in the case of assets classified as-‘@lchaturity, re-evaluates this
designation at each reporting date.

() Financial assets at fair value through profit and loss
Financial assets at fair value through profit or loss are findasiets held for trading. A financial asset is
classified in this category if acquired principally for the purpose of selling in the short term. Derivatives are
as held for trading unless they are designated as hedges. Assets in this categdagsified as current assets.

(i) Loans and receivables
Loans and receivables are ndarivative financial assets with fixed or determinable payments that are not
quoted in an active market. They are included in current assets, except fee thdith maturities greater than
12 months after the balance sheet date which are classified ascnment assets. Loans and receivables are
included in trade and other receivables in the balance sheet
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(iii) Heldto-maturity investments
Heldto-maturity investments are noderivative financial assets with fixed or determinable payments and fixed
YFEGdzZNAGASE GGKFG GKS / 2 dzy Oterftidd andability'to h8I& ty @afuiiity. KfICéuncil K S
were to sell other than an insignificant amount of hétdmaturity financial assets, the whole category would be
tainted and reclassified as availalitg-sale. Heldo-maturity financial assets are included in Romrent
assets, except for those with maturities less than 12 months from the reporting date, which are classified as
current assets.

(iv) Availablefor-sale financial assets
Availablefor-sale financial assets, comprising principallykesable equity securities, are naterivatives that are
either designated in this category or not classified in any of the other categories. They are included in
non-current assets unless management intends to dispose of the investment within 1&hsarf the balance
sheet date. Investments are designated as avaitidiiesale if they do not have fixed maturities and fixed
or determinable payments and management intends to hold them for the medium to long term.

Recognition ande-recognition

Regular purchases and sales of financial assets are recognised onlatadegthe date on which Council commits

to purchase or sell the asset. Investments are initially recognised at fair value plus transaction costs for all
financial assetaot carried at fair value through profit or loss. Financial assets carried at fair value through profi
or loss are initially recognised at fair value and transaction costs are expensed in the income statement. Finar
assets are derecognised whéhe rights to receive cash flows from the financial assets have expired or have bei
transferred and Council has transferredbstantiallyall the risks and rewards of ownership.

When securities classified as availafide-sale are sold, the accwiated fair value adjustments recognised in
equity are included in the income statement as gains and losses.

Subsequent measurement
Loans and receivables and h&tdmaturity investments are carried at amortised cost using the effectierést
method.

Availablefor-sale financial assets and financial assets at fair value through profit and loss are subsequently cari
at fair value. Gains or losses arising from changes in the fair value of the financial assets at fairvadyne th

profit or loss category are presented in the income statement within other income or other expenses in the
period in which they arise. Dividend income from financial assets at fair value through profit and loss is recogr
intheincomestateBy G | & LI NIIi 2F NBG@SydzS FNRY O2ylGAydziy3d 21
payments is established. Changes in the fair value of other monetary anchaoetary securities classified as
availablefor-sale are recognised in equity.
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Impairment

Council assesses at each balance date whether there is objective evidence that a financial asset or group of
financial assets is impaired. In the case of equity securities classfeachdablefor-sale, a significant or prolonged
decline in the fair value of a security below its cost is considered as an indicator that the securities are impaire
If any such evidence exists for availafile-sale financial assets, the cumulatios$ measured as the

difference between the acquisition cost and the current fair value, less any impairment loss on that financial
asset previously recognised in profit or lass removed from equity and recognised in the income statement.
Impairment losses recognised in the income statement on equity instruments classified as aviaifeddée are

not reversed through the income statement.

() Estimation of Fair Value
The fair value of financial assets and financial liabilities leststimated for recognition and measurement or
for disclosure purposes.

The fair value of financial instruments traded in active markets is based on quoted market prices at the balanct
sheet date.

The fair value of financial instrumes that are not traded in an active market is determined using valuation
techniques. Council uses a variety of methods and makes assumptions that are based on market conditions
SEA&GAYI G SIOK ol flyOS RI (S @thtrapskcians referghCeftadah& (i K &
instruments that are substantially the same, discounted cash flow analysis, and option pricing models making
maximum use of market inputs and relying as little as possible on esg#gific inputs.

Quotedmarket prices or dealer quotes for similar instruments are used for-teng debt instruments held. Other
techniques, such as estimated discounted cash flows, are used to determine fair value for the remaining financ
instruments.

The nomimal value less estimated credit adjustments of trade receivables and payables are assumed to
approximate their fair values. The fair value of financial liabilities for disclosure purposes is estimated by
discounting the future contractual cash flows tite current market interest rate that is available to the Council
for similar financial instruments.

(m) Impairment
In accordance with Australian Accounting Standards the Council's assets, other than inventories, are assesse(
each reporing date to determine whether there is any indication they may be impaired.

Where such an indication exists, an estimate of the recoverable amount of the asset is made in accordance w
AASB 136 'Impairment of Assets' and appropriate adjustmmaide.

An impairment loss is recognised whenever the carrying amount of an asset or itgesastating unit exceeds its
recoverable amount. Impairment losses are recognised in the Income Statement.

For noncash generating assets suchraads, drains, public buildings and the like, value in use is represented
by the depreciated replacement cost of the asset.
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(n) Trade and Other Payables

Trade and other payables are carriedamortised cost. They represent liabilities for goods and services

provided to the Municipality prior to the end of the financial year that are unpaid and arise when the Municipality
becomes obliged to make future payments in respect of the purchatieesé goods and services. The amounts are
unsecured and are usually paid within 30 days of recognition.

(o) Employee Benefits
The provisions for employee benefits relates to amounts expected to be paid for long service leave, annual leav
wages and salaries and are calculated as follows:

(i) Wages, Salaries, Annual Leave and Long Service Leave {8horBenefits)
CKS LINP@GAAAZY TFT2NJ SYLX 28SSaQ oSySTAadGa G2 ¢l 3Sax al
settledwithin 12 months represents the amount the municipality has a present obligation to pay resulting from
S Y LJ 2 gefied lovided to balance date. The provision has been calculated at nominal amounts based on
remuneration rates the Council expectsgay and includes related ecosts.

(i) Long Service Leave (Loteym Benefits)
The liability for long service leave is recognised in the provision for employee benefits and measured as the
present value of expected future payments to be madeeispect of services provided by employees up to the
reporting date using the projected unit credit method. Consideration is given to expected future wage and sala
levels, experience of employee departures and periods of service. Expected futunermtayare
discounted using market yields at the reporting date on national government bonds with terms to maturity and
currency that match as closely as possible, the estimated future cash outflows. Where Council does not have th
unconditional right © defer settlement beyond 12 months, the liability is recognised as a current liability.

(p) Interestbearing Loans and Borrowings
All loans and borrowings are initially recognised at the fair value of the consideration received less directly
attributable transaction costs.

After initial recognition, interesbearing loans and borrowings are subsequently measured at amortised cost
using the effective interest method. Fees paid on the establishment of loan facilities that are yastd rale
included as part of the carrying amount of the loans and borrowings.

Borrowings are classified as current liabilities unless the Council has an unconditional right to defer settlement
of the liability for at least 12 months after thelance sheet date.

Borrowing Costs

Borrowing costs are recognised as an expense when incurred except where they are directly attributable
to the acquisition, construction or production of@alifying assetWhere this is the case, they arapitalised as
part of the cost of the particular asset.

(q) Provisions

Provisions are recognised when: The council has a present legal or constructive obligation as a result of past e
it is more likely than not that an outflow of resces will be required to settle the obligation; and the amount

has been reliably estimated. Provisions are not recognised for future operating losses.

Where there are a number of similar obligations, the likelihood that an outflow will be requirgetiement is
determined by considering the class of obligations as a whole. A provision is recognised even if the likelihood ¢
outflow with respect to any one item included in the same class of obligations may be smal
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(r) Leases

Leases of fixed assets, where substantially all the risks and benefits incidental to the ownership of the asset,
not legal ownership, are transferred to the company, are classified as finance leasasceHeases are
capitalised recording an asset and a liability equal to the present value of the minimum lease payments, inch
any guaranteed residual value. Leased assets are amortised over their estimated useful lives. Lease paym
are alloated between the reduction of the lease liability and the lease interest expense for the period.

Lease payments under operating leases, where substantially all the risks and benefits remain with the lessol
charged as expenses in the periodsvinich they are incurred.

(s) Joint Venture

CKS YdzyAOALI fAGeQa AydSNBadG Ay | 22Ayid @SyiddzaNB K
share of any assets, liabilities, revenues and expenses of the joint venture withirldékarneitems reported

in the Balance Sheet and Income Statement. Information about the joint venture is set out in Note 24.

(t) Rates, Grants, Donations and Other Contributions

Rates, grants, donations and other contributions are recognised anues when the local government obtains
control over the assets comprising the contributions. Control over assets acquired from rates is obtained at-
commencement of the rating period or, where earlier, upon receipt of the rates.

(u) Superannation
The City of Albany makes contributions on behalf of employees to complying funds as directed by the emplo
and recognises such contributions as expenses.

(v) Rounding Off Figures
All figures shown in this annual financial report, atligan a rate in the dollar, are rounded to the nearest dollar.

(w) Comparative Figures
Where required, comparative figures have been adjusted to conform with changes in presentation for the
current financial year.

(x) Current and NorCurrent Classification

In the determination of whether an asset or liability is current or fooinrent, consideration is given to the time
when each asset or liability is expected to be settled. The asset or liability is classified as current iédtedlexp
G2 0S8 4SS0t SR 6AGKAY G(KS ySEG wmu Y2yiKas o6SAy3a i
Council does not have the unconditional right to defer settlement beyond 12 months, such as vested long s
leave, the liabity is classified as current even if not expected to be settled within the next 12 months. Inventc
held for trading are classified as current even if not expected to be realised in the next 12 months except for
held for resale where itis helsts norROdzZNNBy G o &SR 2y [/ 2dzy OAf Qa (2 NIt

2. COMPONENT FUNCTIONS/ACTIVITIES

The Operating Statements are presented in a program format using the following titles in accordance
Part 1of Scheduld Reg.3 of the Local Gawenent (Financial Management) Regulations 1996.

General Purpose Income
General purpose grants, untied road grants, interest on deferred rates.
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Governance
Members of Council, elections, citizenship ceremonies, receptions/functions general administration an
relations.

Law, Order & Public Safety
Fire prevention/fighting, WA Fire Brigades Levy, contributions to local brigadesalfsuntrol, general range
duties to ensure public safety.

Health
Health inspections, analytical/bacteriological testing, donations to organisatind<linic operations.

Education and Welfare
Presschoo| Day Care Cerg operations, Senior Citizens centre and Commubéyelopment Officer

expenditure.

Community Amenities

Rubbish collections, recycling, refuse site operations, education and compliance control and studies, pc
control, wban drainage and donations to organisations. Public conveniences operations and protection
environment issues.

Recreation & Culture

Beaches, parks, reserves, boat ramp maintenance, financial assistance fgrapisting bodes, library,
town hall and community arts programmes operations.

Sporting grounds, gardens maintenance and heritage buildings.

Transport
Roads, footpaths, drainage, road verges, street lighting, traffic management andtairpor

Economic Services
Building control, saleyards, plant nursery, contributions to tourism bodies and tourist information bays.
Economic development and Albany Business Centre.

Other Property & Services
Public works ovédreads, plant/vehicle operations, stock and materials, depot operations, Strategic plann
operations and studies and private works.

3. COMPONENT NATURE OR TYPE

The Operating Statements are presented in a program format using the foliditles in accordance with
Part 2 ofSchedule 1 Reg.3 of the Local Government (Financial ManageRegni)ations 1996.

REVENUES

Rates

General Rate Revenue, instalment interest and administration cost, late payment intésestiat and
ex gratia rates.

Grants & Subsidies
Grants and contributions toward operating activities and capital expenditure.
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Fees and Charges
Fees and chargesifthe performance of servicesg.private works.
Income from buildings, facilities and equipment i.e. Airport landing fees, Saleyard etc.

Other Fees & Charges
Dog licences, Commission on BGé¢Ties.

Reimbursements
Sdf Supporting Loan interest repaid legal costs recouped.

Interest Earnings
Investment interest on bank accounts, reserves etc.

EXPENDITURE

Employee Costs

Direct labour (wages & salaries) leave entitlements, superannualfmwances, vacancy advertising, staff
conferences, fringe benefits tax, uniforms, protective clothing, staff training, conference expenses, wol
comp.insurance premiums, professional indemnity insurance.

Utilities
Water, dectricity, gas etc.

Insurances
Members, bushfire, public liability, motor vehicles, buildings, plant, multiple risk.

Materials
All materials including fuel, oils, tyres, stationery, equipment maintenance, security, cleaxtieignat plant
Hire andoperating lease payments.

Interest on Loans
Interest on loans, loan overdraft and establishment fees etc.

Depreciation
Depreciation as a single total to disclose the expense aratturrentassts.

Other
Statutory fees, taxes, subsidies, and donations made to community groups.

4. OPERATING REVENUES AND EXPENSES

The change in net assets resulting from operations was arrived at after charging/(crediting) the followin
items :
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Budget Projected
20092010 20082009
$ $
Depreciation
Buildings 1,070,245 1,049,242
Furniture and Fittings 893,292 759,492
Plant and Machinery 1,566,901 1,299,901
Infrastructure 8,287,562 7,693,499
11,818,000 10,802,134
Depreciation Classified by Function & Activity
Governance 1,056,144 801,153
Law, Order,PublicSafety 226,181 227,513
Welfare and Education 43,951 43,965
Community Amenities 279,717 228,562
Recreation & Culture 1,360,135 1,076,360
Transport - roads etc 7,805,945 7,330,997
Economic Services 13,651 13,767
Other Property and Services 1,032,276 1,079,817
11,818,000 10,802,134
Proceeds from Sale of Fixed Assets 142,000 1,188,965
Auditors Remuneration
Audit Services* 23,000 22,750
Other Services 5,000 5,750
28,000 28,500
* Audit services include grant acquittals
Interest Expense
Loans 1,179,588 1,332,216
1,179,588 1,332,216
Significant Expenses
Reduction in fair value of investments as per Note 8(a). 519,827
5. CASH AND CASH EQUIVALENTS
Restricted Trust 1,976,788 1,976,788
Reserve Funds 2,647,383 4,057,278
Reserve Fund$inancial Assets 0 900,000
Unrestricted Municipal Fund 776,514 3,672,834
5,400,685 10,606,900
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Budget Projected
20092010 20082009
$ $
6. FINANCIAL ASSETS
Financial Assets Held at Fair Value Through Profit and Loss
Reserve Funds
Unrestricted Municipal Fund
0 900,00(
Financial Assets Held at Fair Value Through Profit and Loss
At beginning of year 900,00( 4,246,36.
Additions 0 0
Disposals -900,00( -2,397,28t¢
Revaluation to Income Statement -455,90:
Reserves Interest Offset -493,17:
At End of year 0 900,00(
Held for Trading
CDOs 0 900,00(
0 900,00(

Financial Assets Held at Fair value comprise a portfolio of identified interest bearing securities that are manac
together. Council has resolved not to enter into such investments in the future, and liquidate the existiriiesect
when possible.

(a) Reserve Account Cash Insufficiency

The insufficiency is expected to be made up during the 2@m10 financial year by the writing back of certain
reserve account balances, as noted on the Reserve Account syramdinNote 26. Reserve interest, will be
credited to the remaining reserve accounts as it is earned.
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7. PROPERTY,PLANT & EQUIPMENT

Land
Investment Land Non Current

Paintings @ Council Valuation

Buildings
Less: Accumulated Depreciation

Furniture & Fittings
Less: Accumulated Depreciation

Plant & Equipment
Less: Accumulated Depreciation

Infrastructure
Less: Accumulated Depreciation

Work In Progress

Total Property, Plant & Equipment
Total Depreciation
Net Book Value

(&) Non Current Assets Investments
Local Government House Unitust

(b) Developer Contributions

Catalina Subdivision
Stirling View Drive
Road A

Road C

Catalina Road

Norwood Road Subdivision
Road 2
Road 3

Budget
20092010
$
11,912,871
2,150,00!
14,062,81

326,61(

118,120,49¢
10,731,36¢
107,389,13

8,701,79¢
6,179,78!
2,522,00!

15,877,90
8,801,28:
7,076,611

292,994,33
95,860,27
197,134,05

2,547,491
452,631,45

121,572,71
331,058,73

19,501

Length (metres) Code

300
320
300
220

cccc

470
360

PP

Projected
20082009
$
8,057,83.
2,150,00!
10,207,83.

326,61(

50,991,64
9,661,12:
41,330,521

8,390,79i
5,286,49
3,104,30:

15,439,90
7,562,38I
7,877,52

278534,18°
87,572,71
190,961,47

5,096,97:
368,947,94

110,082,71
258,865,23

19,501

Approx Value
$

180,00(
192,00(
180,00(
132,00(

282,00(
216,00(
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Code

Length (metres)

Oyster Harbour Stage 2 Phase 2 1347

Houghton Boulevard 350
Grenfell Drive 50
Grenfell Drive 80
Dyer Court 75
Drake Bend 100
Entry Road 100

Lots 1 and 2 South Coast Highway 132853 Stage 2

Gregory Drive 470
MC80 50

MC30 175
MC90 Rd 80

MC60 250
MC70 200
MCAO 200

Lot 260 Cull Rd 131861 Stage 1

Argyll St 340
Little Oxford St 200
Cull Rd 40

Lot 107 Francis St 133691

Hadley St 330
Road 1 390
Road 2 120
Road 3 100
ROW 40
Francis St 50

Lot 247 Cull RD 134933 Subdivision Stage 1A COA

CullRD 300
MC10 160
MC20 110
MC30 200
MC40 140
MC50 120
MCDO 30

Warrenup Stage 2 135470

Warrenup Pl 280
Road 1 180
Road 2 140

Bayview Heights Estate Stage 2B 137535

Compass BLVD 180
Albatross Dve 190
Cutter Lnk 85
Spinnaker Ave 80

cCccC ccccccc cccccc

cccccc

ccccccc

cccc

Approx Value

$
210,00(
30,00(¢
48,00(
45,00(
60,00(
60,00(

282,00(

30,00(¢
105,00(

48,00(
150,00(
120,00(
120,00(

204,00(
120,00(
24,00(

198,00(
234,00(
72,00(
60,00(
24,00(
30,00(

180,00(
96,00(
66,00(

120,00(
84,00(
72,00(
18,00(

58,80(
37,80(
29,40(

108,00(
114,00(
51,00(
48,00(

City of Albany |



Annual Budget 20092010 |

43

Notes to and Forming Part of the Financial Statements

Length (metres)

Jeffcott St 135676

Black Swaourt 100
Loriked Way 100
MagpieCove 30
FinchCourt 30
Blue WrenCourt 70
Wattle BirdCove 50
Total

(c) Work in Progress

Code

cccccc

Approx Value
$

60,00(
60,00(
18,00(
18,00(
42,00(
30,00(

4,767,00(

Work in progress at 30 June 2010 includes costsmon to the entie Cull Road subdivisiohe figuregxclude costs
(both common and specific) relating to Stage 1A which wiktdy@talisedupon completionduring the2009¢ 2010
financial year. It is anticipated that full cost recovery will be achieved on futur@tetenaining lotdy 2012 2013

8. BORROWINGS

Current Loans
Non Current Loans
Total

Budget 2009 2010
$
1,230,000
19,566,675
20,796,675

Projected Actual
2008- 2009
$
1,087,896
20,796,676
21,884,572

In accordance with SectionZ® (1) of the Local Government Act 1995 the following items are included in the bt

estimates for the reporting period ending 30 June 2010.
Details of Loans to be Raised

Refinance Roads Loan 22
Refinance Cull Road Loan 31

Loans are secured by a charge over the City's general purpose inc

1,500,000
3,300,000
4,800,000
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9. RESERVES

Airport Reserve
To fadlitate the future development and improvements at the Albany
Airport.

Opening Balance

Interest Earned

Transferred from Accumulation

Transferred to Accumulation

Closing Balance

ALAG Future Development Reserve
To facilitate the development, redevelopment of future improvements
the Albany Leisure & Aquatic Centre.

Opening Balance

Interest Earnd

Transferred from Accumulation

Transferred to Accumulation

Change of purpos@Refer Note 26)

Closing Balance

ALAG Synthetic Surface "Carpet" Reserve
To provide a replacement dié synthetic surface "carpet"
Opening Balance
Interest Earned
Transferred from Accumulation
Transferred to Accumulation
Closing Balance

Albany ClassiBarriers
To provide funding for the roadside barriersttog AlbanyClassic Event.
Opening Balance
Interest Earned
Transferred from Accumulation
Transferred to Accumulation
Change of purpos@Refer Note 26)
Closing Balance

Amity Improvements Reserve
To facilitate maintenance and development woirksespecto the Big
Amity.

Opening Balance

Interest Earned

Transfered from Accumulation

Transferred to Accumulation

Change of purpos@Refer Note 26)

Closing Balance

Budget

2009-2010

$

674,561
16,800
292,906
-101,086
883,181

87,289

-87,289

96,434
2,400
27,750

126,584

15,843

-15,843

17,752

-17,752

Projected

2008-2009

$

667,479

239,082
-232,000
674,561

384,181

-296,892

87,289
81,691
14,743

96,434

15,843

15,843

17,752

17,752
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Anzac Centenary

To provide funding for the Anzac Centenary
Opening Balance
Interest Earned
Transferred from Accumulation
Transferred to Accumulation
Closing Balance

Bayonet Head Infrastructure Reserve
To hold owner funding for infrastructure items and works within the
Bayonet Head Outline Development
Plan Area.
Opening Balance
Interest Earned
Transferred from Accumulation
Transferred to Accumulation
Closing Balance

Car Parking Reserve
To provide for the acquisition of land, the development of land for car
parking within the Central Business District.

Opening Balance

Interest Earned

Transferred from Accumulation

Transferred to Accumulation

Change of purposgRefer Note 26)

Closing Balance

Concert / CulturalReserve
To facilitate and enhance the development of Concert and Cultural facil
Opening Balance
Interest Earned
Transferred from Accumulation
Transferred to Accumulation
Closing Baince

Council Publications Reserve
To provide for reprinting of Council Publications.
Opening Balance
Interest Earned
Transferred from Accumulation
Transferred to Accumulation
Changeof purpose(Refer Note 26)
Closing Balance

Budget
2009- 2010
$

70,877
1,800
10,000

82,677

49,678
1,200

50,878

236,554

-236,554
0

8,916

-8,916

Projected
2008- 2009
$

60,877
10,000

70,877

49,678

49,678

236,554

236,554

380,280

-380,280

8,916

8,916
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Economic Development Reserve
To facilitate the funding of economic develogmhissues.
Opening Balance
Interest Earned
Transferred from Accumulation
Transferred to Accumulation
Change of purposgRefer Note 26)
Closing Balance

Emu Point Boat PenBevelopment Reserve
To provide for the development/redevelopment of the Emu Point Boat F
Opening Balance
Interest Earned
Transferred from Accumulation
Transferred to Accumulatio
Closing Balance

Long Service Leave & Gratuities Reserve
To provide for long service leave payments and lump sum and special
payments to employees on retirement,
resignation & termination.
Opening Balare
Interest Earned
Transferred from Accumulation
Transferred to Accumulation
Change of purpos@Refer Note 26)
Closing Balance

Lost and Damaged Stock sarve
To provide for replacement of lost or damaged library stocks.
Opening Balance
Interest Earned
Transferred from Accumulation
Transferred to Accumulation
Change of purpos@Refer Note 26)
Closing Balance

Masterplan Funding Reserve

To provide for funding of asset masterplans
Opening Balance
Interest Earned
Transferred from Accumulation
Transferred to Accumulation
Change of purposgRefer Note 26)
Closing Balance

Budget
2009- 2010
$

124,287
3,100
41,700

169,087

312,144

-312,144
0

12,031

-12,031

861,313
18,000

-315,000
-107,780
457,033

Projected
2008- 2009
$

1,908

-1,908

87,890
36,397

124,287

464,771

61,600
-214,227

312,144

12,031

12,031

1,473,967

145,000
-757,154

861,813
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Notes to and Forming Part of the Financial Statements

Parks Dgelopment Reserve
To provide for the development/enhancement of parks and park facilitie
Opening Balance
Interest Earned
Transferred from Accumulation
Transferred to Accumulation
Changeof purpose(Refer Note 26)
Closing Balance

Parks, Recreation Grounds & Open Space Reserve
For the purchase of land for parks, recreation grounds
Opening Balance
Interest Earned
Transferred from Accumulation
Transferred to Accumulation
Closing Balance

Plant Replacement Reserve
To provide for the future replacement of plant, and reduce dependency
loans forthis purpose.

Opening Balance

Interest Earned

Transferred from Accumulation

Transferred to Accumulation

Closing Balance

Property AcquisitionTraffic Management Reserve
To facilitate traffic management through the strategic acquisition of lanc
Opening Balance
Interest Earned
Transferred from Accumulation
Transferred to Accumut@n
Change of purpos@Refer Note 26)
Closing Balance

Refuse Depot Reserve
To facilitate the rehabilitation, redevelopment and development of refus
sites.

Opening Balance

Interest Earned

Transferred from Accumulation

Transferred to Accumulation

Closing Balance

Budget
2009- 2010
$

66,544

-66,544

390,240
9,200

399,440

20,856
500
925,456
-658,000
288,812

350,960

-350,960
0

616,882
4,200
353,608
-785,000
189,690

Projected
2008- 2009
$

59,691

6,853

66,544

179,810
282,230

-71,800
390,240

108,138
1,006,000

-1,093,282
20,856

350,960

350,960

968,733
75,000

-426,851
616,882
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Budget Projected

48

2009- 2010

2008- 2009

Road works Reserve

To facilitate road works
Opening Balance
Interest Earned
Transferred from Accumulation
Transferred to Accumulation
Change of purpse (Refer Note 26)
Closing Balance

SBS Equipment Reserve
To provide for necessary maintenance, or replacement of the SBS ante
Opening Balance
Interest Earned
Transferred fom Accumulation
Transferred to Accumulation
Change of purpos@Refer Note 26)
Closing Balance

Software Enhancement Reserve

To provide for future software development
Opening Balance
Interest Earned
Transferred from Accumulation
Transferred to Accumulation
Change of purposgRefer Note 26)
Closing Balance

Planning Reserve

Carry over committed funds fromipr years
Opening Balance
Interest Earned
Transferred from Accumulation
Transferred to Accumulation
Closing Balance

Town Jetty Replaceent Reserve
To facilitate the replacement of part of the Town Jetty as required in the
license.

Opening Balance

Interest Earned

Transferred from Accumulation

Transferred to Accumulation

Change of purposgRefer Note 26)

Closing Balance

$

620,331

-620,331

4,618

-4,618

54,004

-54,004

2,134,428
0

-2,134,428
0

80,609

-80,609

$
870,331
-250,000

620,331

4,618

4,618

54,004

54,004

5,774,398
21,134,428

-5,774,398
2,134,428

330,609

-250,000

80,609
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Notes to and Forming Part of the Financial Statements

Tyre Disposal Reserve
To facilitate the disposal of tyres degited on Council land.
Opening Balance
Interest Earned
Transferred from Accumulation
Transferred to Accumulation
Change of purposgRefer Note 26)
Closing Balance

VAC Reserve

TO facilitate future development at the Vancouver Arts Centre Council

Opening Balance

Interest Earned

Transferred from Accumulation
Transferred to Accumulation
Change bpurpose(Refer Notebe)
Closing Balance

Total
Opening Balance
Interest Earned
Transferred from Accumulation
Transferred to Accumulath
Change of purpos@Refer Notebelow)
Closing Balance

Represented by:
- Cash and Cash Equivalent (Note 5)
- Financial Assets (Note 6)
- cash shortfalt (Note 6b)

ProposedChange of Purposef Reserves

Budget

2009- 2010

$

23,285

-23,285

13,566

-13,566

6,944,502
57,200
1,651,420
-4,018,514
-1,987,224
2,647,382

2,647,382

2,647,382

Projected

2008- 2009

$

23,285

23,285

13,566

13,566

12,681,963
0
4,011,333
-9,748,792
0
6,944,502

4,057,278

900,000
1,987,224
6,944,502

At 30th June 2009, the City had a reserve account cash backing insufficiency. The reason for the cash
insufficiency is the sigficant reduction in fair market values of investmenisder-taken through Lehman
Australia Ltd in 2006/07. It is now proposed to change the purpose of certain reserves and apply the amoun

to the lossesbringingreserves back to full cash backing.
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Notes to and Forming Part of the Financial Statements
10. RATING INFORMATION

In accordance with Section 6.2 (1) of the Local Government Act 1995 and Reg. 23 of the Local Governme!
(Financial Management) Regulations 1996,the following General Ratesadopted by the City :

Minimum Rate Rate in Dollar Rate in Dollar
$ 2009- 2010 2008- 2009
Gross Rental Val#®@ccupied 580.00 10.2632c 9.4158¢
Gross Rental Vald¢acant 580.00 5.2551c¢ 4.8212c
Unimproved Value 580.00 0.2614c 0.3122c

Discounts Incentivesand Concessions.
The City of Albany will offer ratepayers the opportunity to claim a 2% discount on current rates, by making
payment in full by the due datg.e. within35 days of the date of the service of the ratgice). Payment
must include all arrears and accrued interest.

Ratepayers who are registered in accordance with the Rates and Charges (Rebates and Deferments) Act 1
are eligible for aoncession upo 50% of the General Rate, indiwith the conditions as set out under that act.

The City of Albany offers incentives for those ratepayers who pay their rates  in full and within 21 days of
date of the service of the rate notice. The prizes are supplied at naa@stuncil by the Commonwealth Bank

of Australia ( a $2000 Commonwealth Bank Streamline Account), suppliers of accommodation, and an
Winery.

Options for Payment of Rates and Refuse Charge
Section 6.45 (1) Local Government Act 198#es:
A rate or service charge is ordinarily payable to a local government by a single payment but the person
for the paymentof a rate or service charge malect to make that payment to a local government subject to
subsection (3), by :
(a) 4 equal or nearly equal instalments; or
(b) such other method of payment by instalments as is set out in the
local government budget.

Section 6.45 (3) Lot&overnment Act 1995 states:
A local government may impose an additional charge (including an amount by way of interest) where pay
of a rate or service charge is made by instalments and that additional charge is, for theepoirfiesecovery
taken to be a rate or service charge, as the gasgiires,that is due and payable.

The date of issue of the rate notices will be the 12th August 2009 and ratepayers are provided with the f
payment options:
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Notes to and Forming Part of the Financial Statements

Option 1- Payment in Full

Payment irfull, includingall arrears of rates and charges, by the due date attracts a discount calculated at 2%

of the current rate. Due date for paymeim full willbe 16thSeptember 2009.

Rates outstanding after 35 days and where no instalment option was taken, attracts late penalty interest of 11%
calculated daily at 0.0301%

Option 2- Payment bylnstalments

First instalment requires payment afl arrears and accrued interest charges.

Second instalment attracts an additional administration charge of $3.00 and instalment interest calculated at 5.5
Instalment dates will be:

16th September 2009 and 15th January 2010

Instalments not paid Y the due date attract a late penalty interest of 1t#dculated dailyat 0.0301%.

Option 3- Payment by 4nstalments

First instalment requires payment of all arrears and accrued interest charges.
2nd, 3rd and 4th instalments attract an additionaiaid charge of $3.00 per instalment and instalment interest of
5.5%.

Instalment dates are-:

16th September 2009

16th November 2009

15th January 2010

16th march 2010

Instalments not paid by the due date attract a late

penalty interest of 11% calcukd daily at 0.0301%

11. MEMBERS OF COUNGCALLOWANCES
The following fees, allowances and expenses for elected members are included in the budget :

Budget Projected
2009- 2010 2008- 2009
$ $
Mayor -Fees 14,00( 14,00(
- Allowances 14,40( 14,40(
Deputy Mayor - Fees 7,00( 7,00(
- Allowances 5,40C 5,40(
Councillors - Fees 77,00( 73,40(
- Allowances 26,40( 25,80(
Other expenses 20,00( 20,00(
Total 164,20( 160,00(
12. INVESTMENTS
The investment interest included within the accounts is as follc
Various Reserve Funds 57,20( 0
Surplus Municipal Funds 400,00( 520,00(
Instalment Interest 90,00( 87,67(
Total 547,20( 607,67(

* In 20082009 reserves interest earned was used to offset the reduction in fair value of investments.
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Notes to and Forming Part of the Financial Statements

13. FEES AND CHARGES

(a) Fees and Charges General
Law,Order,Public Safety
Health

Education and Welfare
Community Amenities
Recreation and Culture
Transport

Economic Services

Other Prorty and Services
Total

(b) Service Charges

Community Amenities
Total

14. GRANT REVENUE

By Nature and type:
Grants- Operating
Grants- Capital
Total

Operating grants are included in tii@lowing programs
General Purpose Income

Education & Welfare

Community Amenities

Recreation and Culture

Transport

Economic Services

Total

Capital grants are included in the following programs
Education & Welfare

Community Amenities

Recreation and Culture

Transport

Economic Services

Total

Budget
2009- 2010

$

73,00(
44,50(
720,00(
1,452901
2,738,47:
1,189,601
505,00(
571,50(
7,294,97:

2,996,71
2,996,71

3,069,25:
70,066,58.
73,135,83:

2,286,67:
127,57¢

132,00(
508,00(

3,069,25!

325,11(
65,962,37¢
3,746,591

70,066,58.

Projected
2008- 2009

$

60,55(
45,50(
685,00(
1,663,80!
2,55835¢
1,163,201
663,05¢
617,34¢
7,456,81:

2,690,15(
2,690,15!

4,047,88
6,320,67
10,368,56-

3,807,28!
22,10¢
4,00(
173,19:
8,00
33,30(
4,047,888

10,00(
1,581,54
146,18:
4,563,441
19,50(
6,320,67
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15. FINANCIAL RATIOS

Current Ratio

Untied Cash to trade creditors Ratis

Debt Ratio

Debt Service Ratio

Gross Debt to Revenue Ratio

Gross Debt to Economically Realisable Assets
Rate Coverage Ratio

Outstanding Rates Ratio

Formulae for Calculation of Ratios:

Current Ratio
Current assets minus Restricted assets /

Current liabilities minus Liabilities Pertaining to Restricted Assets

Untied Cash to trade creditors Ratio
Untied cash / Unpaid trade creditors

Debt Ratio
Total liabilities / Total assets

Debt Service Ratio
Debt service cost / Available operating revenue

Gross Debt to Revenue Ratio
Gross debt / Totakvenue

Gross Debt to Economically Realisable Assets
Gross debt / Economically realisable assets

Rate Coverage Ratio
Rates revenues / Operating revenue

Outstanding Rates Ratio
Rates Outstandig / rates collectable

16. NON OPERATING INCOME and EXPENDITURES

Statement :

Notes to and Forming Part of the Financial Statements

Budget
2009- 2010

59.8%
25. 9
8.3%
6.4%
59.0%
14.8%
63.2%
3.0%

Projected
2008- 2009

78.2%
59.7%
11.8%

5.9%
63.1%
27.5%
58.3%

3.3%

(a) The following non operating income and expenditure movements have been excluded from the Operati
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Budget Projected
2009- 2010 2008- 2009
$ $

Non Operating Income:
Transfers from reserves 4,018,51- 9,748,79:
Proceeds from sale of Assets 142,00( 1,188,96!
Contributions from Self Supporting Loans 46,317 46,23(
Loans raiseduring the year 4,800,00t 0
Total 9,006,83: 10,983,98
Non Operating Expenditure:
Transfers to reserves 1,708,62( 4,011,33.
Loan Principal repaid 5,887,89 2,523,21:
Capital acquisitions 84,185,50¢ 22,226,46¢
Total 91,782,02; 28,761,01.

(b) Current position at 1st July 2009
The current position balance carried forward from the previous financial year for the purpose of the 2009
budget was $ 0.

17. CONTINGENT LIABILITIES
There areno knowncontingent liabilities.

18. SUBSEQUENT EVENTS
There are no known subsequent events

19. EMPLOYEE NUMBERS
The number of fultime equivalent employees at balance date 246

20. ECONOMIC DEPENDENCY
A significant portion of revenue is received by way of grants from the State and Federal governments.
The total of grantevenue fromgovernment sources is disclosed ined?7.

21. IMPACTS OF ADOPTING AUSTRALIAN EQUIVALENTS TO INTERNATIONAL FINANCIAL REPORTING
There will be no IFRS adjustments to the City of Albany accounts in 2008 or 2009 2010.
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20 9at[h,99{Q w9a

Set out below, in bands of $10,000, is the number of employees of the City entitled to an annual salary of $10
or more.
Budget Projected
2009- 2010 2008- 2009
$ $
Salary Range
100,000- 109,999
110,000- 119,999 2
120,000- 129,999
130,000- 139,999
140,000- 149,999 3 1
150,000- 159,999
160,000- 169,999
170,000- 179,999
180,000- 189,999

210 000- 220 000 1 1
23. JOINT VENTURE
The City, together ith the Water Corporation have a joint venture arrangement with regard to the processing

of liquid waste. The assets consist of liquid waste processing equipment. Council's half share of this asset
is included in PropertyRlantand Equipment as falivs :

Budget Projected
2009- 2010 2008- 2009
$ $
Plant and equipment 376,827 376,827
Less : Accumulated depreciation 102,023 94,486
274,804 282,341
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Schedule of Fees and Charges

2009¢ 2010
Excluding Including Including
GST GST GST GST
08/09
$ $ $ $

ALBANY PUBLIC LIBRARY
Replacement Library Cards (lost or damaged) 3.64 0.36 4.00 3.30
Lost, damaged, or non returned items *

Minimum Charge petém 5.00 0.50 5.50 5.50
Account Administration Fee *

Minimum Charge per item 9.09 0.91 10.00 5.50
* plus other fees incurred in debt collection or recoveny
of Library items.
Photocopying per A4 page 0.18 0.02 0.20 0.10
Photocopying per A3 page 0.27 0.03 0.30 0.20
Printing

Black & White per page 0.23 0.02 0.25 0.20

Colour per page 1.82 0.18 2.00 0.50
Email Access per 30 minutes 2.73 0.27 3.00 3.00
Library Bags 0.91 0.09 1.00 1.00
Other merchadise As Marked
Meeting Room Hire per hour 14.55 1.45 16.00 12.00

(No charge for local ndbr-profit community organisations

Subject to availability and approval by the Manager Library Services)

Group Study Room Hireephour (Refurbished with

P/Point presentation facilities) 21.82 2.18 24.00 10.00
(No charge to students of any educational institution for group study or people
undertaking adult literacy tuition

University support

Processing reading lists per hour 31.82 3.18 35.00 -
Cataloguing & processing per item 18.18 1.82 20.00 -
APL Orientabn Fee 20.91 2.09 23.00 -

Albany History Collection

Enquiry fee online/ in house- per hour 27.27 2.73 30.00 -
(calculated to the nearest 15 mites)

Postage & packaging 455 0.45 5.00 -
Assisted scanningb/w 2.27 0.23 2.50 -
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Schedule of Fees and Charges

2009¢ 2010
Excluding Including Including
GST GST GST GST
08/09
$ $ $ $
FORTS
Adults per visit 8.18 0.82 9.00 6.00
Children (aged-26) per visit 2.73 0.27 3.00 2.00
Pensioners per visit 5.45 0.55 6.00 4.00
Family per visit 19.09 1.91 21.00 15.00
(2 adults + any number of Children)
Forts Ambassador per visit* FREE
Annual pass (single adult) per year 27.27 2.73 30.00 25.00
Caaches (over 30 segtper visit** 45.45 455 50.00 32.00
Bus (up to 30 sea} per visit** 40.91 4.09 45.00
Mini Bus (up to 12 ses) per visit** 29.09 291 32.00 20.00
Professimal Photography Fee per visit 29.09 291 32.00 32.00
Guide Fee per person (minimum of six people) 3.18 0.32 3.50 15.00
Curatorial Tour Fee per person (minimum of six peopl 8.64 0.86 9.50
BBQ Area:
Standard Standard
Up to 50 people per person Entry Fee Entry Fee
Over 50 people See prepaid % Standard
group entry Entry Fee
Add. staff member for eventfirst 2 hours 56.36 5.64 62.00
Add. staff memberdr event- subsequent hours per
hour 28.18 2.82 31.00
Forts Cafe (Entry to Cafe only) FREE FREE
Forts collectiormementos merchandise Posters, Rec Retail Rec Retail
badgeshooks,etc.) Price Price

*Forts Ambassadora person who has completed training and other requirements may receive free entry while
bringing paying visitors to the forts.

** Mini Buses, buses and coaches can elect to pay fare per passenger entry fees
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2009¢ 2010

ALBANY REGIONAL DAY CARE CENTRE
Per Child € yrs
Fulktime per week
Parttime per day
Parttime per half day a.m. session
Parttime per half day p.m. session
Parttime per hour (up to 2 hours)
Per Child B yrs
Fdl-time per week
Parttime per day
Parttime per half day a.m. session
Parttime per half day p.m. session
Parttime per hour (up to 2 hours)

Per Child & yrs
Fulktime per week
Parttime per day
Parttime per half day a.m. session
Parttime per half day p.m. session
Parttime per hour (up to 2 hours)

Excluding
GST

$

235.00
62.00
42.00
37.00
15.00

235.00
58.00
42.00
37.00
15.00

225.00
56.00
42.00
37.00
15.00

GST

Including
GST

$

235.00
62.00
42.00
37.00
15.00

235.00
58.00
42.00
37.00
15.00

225.00
56.00
42.00
37.00
15.00

Including
GST
08/09

$

230.00
60.00
40.00
35.00
15.00

230.00
56.00
40.00
35.00
15.00

220.00
54.00
40.00
35.00
15.00
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Schedule of Fees and Charges

2009¢ 2010
Excluding Including Including
GST GST GST GST
08/09
$ $ $ $
ALBANY TOWN HALL THEATRE
Theatre Hire ChargesProfessional Organisations
Performance Hire per performance, or 10% of gross
ticket sales, whichever is greater 454.55 45.45 500.00 300.00
Standing Chargeper performance ( for use of power,
theatre lighting and sound equip., etc) 181.82 18.18 200.00 200.00
Specialty Items:
Data Projector 90.91 9.09 100.00 33.00
1 x Jem Smoke Machine (includes smoke fluic 30.00 3.00 33.00 2.20
6 x Lighting Treeseach 5.00 0.50 5.50 5.50
4 x Ultraviolet Light Fluorescent tubesach 5.00 0.50 5.50 5.50
2 x Strobe Lightseach 5.00 0.50 5.50
Technical Staff per hw - penalties apply 31.82 3.18 35.00 35.00
Front of House Manager per hoyrenalties apply 31.82 3.18 35.00
Rehearsal Hire:
Per hour PLUS 18.18 182 20.00
Service charge per session. Includes bimand
bump-out on non performance days. 100.00 10.00 110.00
Ticketing Commissionger ticket handled (See Note 2, 2.73 0.27 3.00 2.80
Stage Extension per booking 136.36 13.64 150.00 150.00
Piano Hire (Performance)
Steinway Baby Grand per performance 90.91 9.09 100.00 100.00
Yamaha Upright per performance 27.27 2.73 30.00 30.00
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Schedule of Fees and Charges

2009¢ 2010
Excluding
GST GST
$ $

ALBANY TOWN HA THEATRE
Piano Hire (Practice)

Steinway Baby Grand per hour 9.09 0.91

Yamaha Upright per hour 7.27 0.73
Piano Tuning (Tunirtg A440 pitch at hirer's expense can be arranged)

Deposit (to confirm booking)see Note 3 454.55 45.45
Theatre Hire ChargesCharitable & Community Group
Performance Hire per hour, or 10% of gross ticket
sales, whichever is greater 90.91 9.09
Standing Charge (Audio Lighting and Power Usgug)
hour 31.82 3.18
Technical Staff per houpenalties apply 31.82 3.18
Front of House Manager per hoyenalties apply 31.82 3.18
Refearsal Hire (does not include technical staffer
hour 18.18 1.82
Ticketing Commissionger ticket handled (See Note 2, 1.82 0.18
Stage Extensionper booking 136.36 13.64
Piano Hire (Performance)

Steinway Baby Grand per performance 54.55 5.45

Yamaha Upright per performance 27.27 2.73
Piano Hire (Practice)

Steinway Baby Grand per performanuer hr 9.09 0.91

Yamaha Upright per performanger hour 7.27 0.73
Notes:
M® | YSYOSNI 2F GKS ¢26y
in attendance at altimes during occupancy of the
theatre.

Including
GST

$

10.00
8.00

500.00

100.00
35.00
35.00
35.00

20.00
2.00

150.00

60.00
30.00

10.00
8.00

Including
GST
08/09

$

10.00
8.00

500.00

70.00
25.00
25.00
25.00

20.00
1.80

150.00

60.00
30.00

10.00
8.00
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